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Abstract of Final Report

- r

.7
<

Title of Project: A Program Designed to Provide Occupational and.
Educational Placement Services for all Exiting
Students of the Tuscaloosa County School System

-

Name of‘Organizationr/’The Tuscaloosa County School System
> Vs > . . .

Address of Organization: P. 0. Box 2568 !

- i Tuscaloosa, Alabama, 35601 -~
/'-«//V . . . *
‘Project Director: Jesse C. Bailey N -
Amount of Federal/State Funds: $25,500 f» .o '

- Duration of Project: September 1, 1974 - June.3b, 1975
—7 . .' . \‘ . -

&

Purposerof Project

-

13

| e ——
v . . . —
I S
The purpose of the project was to place each | exiEang Stﬂdent in
a job or an educational program that would meet his or her eipressed

.needs. . ] . -

-

Objettives

l. To eatablish an advisory board to be composed_ggNgembership re-
~ presentative of the community

’

™~ ~ ¢ . .
2, To estainsh an ady?soiy committee in each~of'the four seeondary

o

schools‘ T ‘ .
" 3.- To comgile a listing of specific.jobs that exist among the major
and the minor employers. \ .

a0 ' --‘ -:'

4.\ To compile a listing of the specific educational opportunities

avail&ble in the community. : , e
-;ﬁ_,/' . . .-

. 5. To adkigister the Strong Vocational Interest BlanR, and the }
"Generaq%éptitude Test Battery to~each éxiting student. - -

l [}

a5 . 4

. \ .
. .
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) 6. To conduct at least one interview with each exiting student in
- order to ascertain the personal vocational goals of~£5ch “student.

7. To help each exiting student reconcile.his or her p t-high school
ambitions with the exiting vocational or post-high 8chool educa-
tional program

.’- ~ . 10 ."S)'{
- 8. To place all exiting students iman occupation or a post-high
’ : school educational program. -. LT . g
9 Ascertain a listing of the modificationtethat ospedctive, ~ S~
. \ epoyers. think should be made in.the students® thrddgulums. = - ™~

vhich will prepare them more adequately to enter'ﬁﬁgiiorld of
vork. SR ™

' \ - -
b \ X
- 10. To provide the teachers Staff-development activities that
‘ be de51gne& to help then relate curricular offerinngto occu
A - ~ \‘I
) - >

Procedures

A coordinator was employed under the auspices of this preject
to: . ‘v N——. . A < j Yo B PO
1. Establish an jdvisory board within the community.’ ‘

- N > ’ . . -“‘
2. Establish anxadvisory comnittee in each secondary school."

3. Compile a listing of specific jobs available within the .
community.” . . ’ [
4., Compile a listing of educational opportunities available
in the- community. N .,
- ' PN ‘,-\ . » ?

5. Administer the Strong Vocational Interest Blamk, and the C :

L Genecal Aptitude Test.Battery to each exiting studenti\ Lo
6. Conduct at least one interview with each exiting student
directly related to the students' vocational aspirationms.

PP RTOITY RN I

7. BRelp each student reconcile his or her post-high school am- -
. : . bitions with the“existing Vocational or post-high schoal N e
2 ‘ educational programs. )
. 8. ‘Place all exfEme students in an occupation or a post~high : 1

school educational program.

9. Ascertain a listing of the modifications that prospective
employers believed that should be made in the students' cur~
rucular offerings\ -

¢ *

-
-

"10. Provide teachers staff development activities that, would help

o, them relate curricular offerzngs to occupatlons. "

.. .
TN Y IO T T N T T U Ty Ty




~ Findings or iccomplishments

A statEment of the findings or accomplishments féllows each’
- delindated objective statement. .

1. To establish‘an advisbry board te -be composed of member- .
- ship representative of the community. .
This advisory board was established. It functioned,
however, to a very minimal'adwantage to the project which

v

- was due, 'perhaps, to the state of the economf |, T
L . 2. To establish an advisory committee in each of the four
T . \secondary schools. \
— e A committee was establijhed im each of the four secondary »
— T schools. ‘Experzence w1§h this concept indicated that committees

“4w$n~h";_,__ - "3t this nature cambe - iavaISable in tha~placementfof students

SR Mt‘m\arions. ot

RS

= l‘

-«c«.w., Ty >

_This objective was.not accomplished due to (l) the poor
state of the economy or lack offgobs being available; and- (2)
the coordinator did not exert su nt efforts. Experiences
, during the.year indicated that it was a very good idea, however.
4., To .,ompile ‘a llsting of the specific educational opportunities
“available in the community.-
Ehis,objective_was attained. \ -
. - N (.’ . N L .
5. To administer the Strong Vocatignal Interest Blank, and the
- . General Kptitude Test Battery to each exiting student.
This objective was attained. Its attainment -resulted in’ ’
-the students (1) learning more about themselves, and (2) ae-
" ciding more completely upon the occupational cluster in vhich

v ' they were interested on both immediate and long-ranged bases..

.t
N

. 6: To conduct at least one interview~uith each exiting.student T
in order-:to ascertain the persoral wvocational goals‘e£ edch
. . student. . . . IR
This objective was attained with the help. of the_gqidance
counselors and the~vocational personnel in each school.

7. To help each exiting student reconcile his or her post-high
school ambitions with the existing vocational or post-high
school educational’ program,

e e

. " “This objective was attained to varying degrees. Feedback
. - ’ of information on an informal basis ‘revealed that it helped
. . many students learn to think more realist{cally about an occupa-
Q - tien.

4 . ————
. . . — .
» - . Coae . -
——e W . M R
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: 8. .To place all e.xiting students infan ogcupat on or a post-
high-v school eéucationai rogram. . . ~

< . ot This objective was not attained to the deg;ee tﬁa‘t\&ach
. T exiting student was placed in‘ap otcupation or a post-high ~ <.
. "school educational program. The _estimation is that more than \"\\:
50 percent of the students were placed
‘9. Ascertain a listing of the modifications that the prospeCtive ’
employers think shoéuld be made in the students’ curriculums
] ) . ‘' which will prepare them mor e adequately ‘to-enter the world '
. - - . of work. o N ... T X-

-

. . E) 4 .
A . This objective was not attained to ~na§{ima1-degrees.

. v

1 . _10. To provide the’ teachers staff-—developmenv activities that
N will be de51gned ‘to help them relate chrricular offer1ng§ to
. L occupations. ¢, 0N -

- T e . : -, This objective was attained.to varying degrees in spite
T Ti~— _ .of this project. It was discovered that the teachers considered

"T:"b’ae.in job in~the first place. It appears that

reipforc edvthe teachWtﬁs
- - .’— . ! \

qualified person (not employed by this school system) was employed
‘under .the auspices of this pro3ect to function’ as an evaluator of ::he '
project. -t . '

+ s .
Oﬂ‘ ap intermittent basis, this evaluator determined the degree to
which é;f.forts were being madewt:o implement the' project ih relation to
- the eva‘f;xative component :of each objective. This'evaluator provided ’
" the project directer and the project coordinator an’ interp#Etation,of
his® obge):vatipns. ) . . - LN

L ) ‘A c@y of ‘the evaluator's report is attached. . ‘ e

‘
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,k‘Introduction . .-

' seniors enrolled in the four high schools of this school system,_

. 4

' The implementat1on of this proJect,"Placement Services for LT
Exiting Students," during the school year, 1974-75, was an innova-
\ tive apptroach on the part of the Tuscaloosa County School System
(TCSS) in attempting. to place exiting students in an occupation or
in a-postesecondary schuol occupational training program. *

‘e — '* x

\
The concept upon whlch this- project was, based was to assist
aIlexiting sty 4n twking the "next sL@a: from that of Being. "
_the.novel status of! em—
&: ational traininh

.

\o
. .

. N o
- N S
'vw....._..*_‘g:"..___.._ e - =
= " " N r—— —— _.‘,

. The prdjecf was designed to-assist. all of tﬁé.graduating ) '

approxlmately 800 students, and t \ose who exited pr1or o ~
g;aduat1on. : g "l “ﬂg

e
- A
. A TP
. »

Objectives . . R -

1. Du¢1ng the month of Septem ber, 1974 tl.e coordinator will - establish
an acv1sory board to be conposed of a membership that will represent. -
all of the resources within the connun1ty relative to occupational
‘and, educational placement. The me‘bersh1p will include representa-

\
" tion from occupatlonal and educational resaurces Such as: -
» . ~ - N ° .‘_. - . »
: "'a. The Alsbama State Employment Service i .
b. The Chambet of Commerce : -
c. The Tuscaloosa Personnel Association (This ‘association’ is v

, composed of membership of industry that includes the B. F. Goodrich
Tire Plant, Gulf States Paper Corporation, Central Foundry .-
Chemical Plant, Hunt Oil Company and several otherst) . d

ds. The Kiwanis Club ' .

e. The Tuscaloosa State Vocational Technical College

£. The Sheltdn ‘State Technical College ' -

g. Jun1or Colleges (Representatlves of those which offer extension ¢

" courses in this area.)

h. The Un1vcr§1ty of Alabama ’ - :

i. The Tuscaloosa County School System ' ‘
‘Thils board’ will function to previde the "coordinator with advice and:
current information ¢oncerning the areas of. employment and post—ﬁlgh
school cdugational opportunltics as they cx1st in reallty on a day-to=<
day basis w1th1n the commun1ty e - .

.
- >

2 At
th dcgree to.yhich tnis obJect1vc is attained will be based upon the-:
contents of a document in whic¢h' the ceordinator will indicate the
date on vhich the board was established;:the names, of the people who
served on it; and a narrative accounting ‘that. will describe and : '!

- avaluate, .subjectively, the advice regeived from the boaro during
the year.. & C C e




Activitics. Following is a description, of -the activi;ics in which -~

t.e coovdinator will be involved relative to.thc ta ¢nt of this
objective:

1 o . .
The succcss of this program is contingent upon its acccptance—and
support of wo power structures in this comwmunity. ThcsF/E;§ power
structures, “as they rclate to this program are composcd of top und
middle ‘managément of those who manage the local labor market/ and the
educational institutions, respcctivqu. . .

¢ J\‘

Past expericnces scem-to have indicated that ond” ) acccpt nce and
support of-a cayse is, directly dn proportion to one 's intellectual or
caotional commitment to that cause. Accepting possible degrees of
petitio ptincipfi in propesition, it scems to follow that in order |
for the coond;nator to gain the nccessary degreces of comaitment from
the "top" and "middle", management of those two pover struaturees he
must:

1.  Co»municate to them the goals and the objectives of the
program. Emphasize how the attainment of the goals will
benefit them znd the community economically. .

2. Convince them that this program is not a design to elicit
financial support from them at any time during the year.
Cormunicate to them that the program idea originated in
the Division of Vocational Education and Cormmunity Colleges,
State Department of Education and is financed under the

SO -auspices of this Division.

- . »

=

. o] > N * " - L e L3 ' 3
@ '3, Delineate for thep how they can reify through actions their
" acceptance and support of the program.

-
«

4, . Cormunicate to them the nature of the advise that will be
.needed from them in order for this program to be successful.
. s
5. Seclect a sampling that will he représentative of both levels
of management of those who manage the post-high school
educaxlonal institutions and those who manhge-uhe laboxr
market. Since a much greater percentage of exiting students,
who exit this school system, do not enter a post-high School
educational program than those who do managers who control
the laber narkét must be included in thc sanpling.in propor-
tion to -the dcgree that-.they cpntrol the neans that can ~
neet the needs of a majority of the exiting students rn -
the present as well as in the future. For example, thcre are_
130 local major employeers (those who employ 30 or more
people), and 250 local ninor employeers (those vho emPloy 5 or
more people). In contrast, there are six post-high school °*
cducational institutions‘including technical colleges ard -
junior colleges which serve the students of whith less than
\a majority of the exiting students have enrolled in the past.

. >
<

6. TLstablish a2 plan of action so the boar can function as an o\
advisory board in realtiy, and not just in name.:

Thus these activitics are-based upon the ctoncept and ﬂua"’ﬂ" ¥

N "recznrogxty held by Warren Bennis: (Etzioni, Amitai, ed., D.ocdings
On odern Organizations, Prentice-Hall, Englehood CllfAs, X. J., 1969.) 3

rs

e |
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Zj 'Dﬁ‘inc the month’ of” Septembey, 1974, the placement coordinator
will establish in cach of. the four hlgh schools an udv1sory com=
. ’ ; mittee that will function to: R
/ a. Assist the placement coordinator in establishing realistic, i
meaningful goals and objectives on witich to basec his acti- <
vitics while he is working with the students and the school
personnel, . .

[N
LN
P ‘ .

bl Validare-and support the novel and unique. schcdulc of - o
“ sctivities in which' the placement coordinator will ‘involve ‘ ’
the sthool faculty, exiting studests, and selcctqd re-
‘prcsgntﬂtlycs of the, local community in his efforts to pro- -
‘vide bccupational and cducatlonal placement services for al1
'of the students. .

[y

Th h01bersh1p of this committee will include:
a. {Principal of the schogl .
b. Guidance Counselor : - S . . ) -
c. Vocational Counselor ’
d. Classroom teachers of exiting students
e. Teachers of the Vocational subjects ~ N
f. Coordinators of Vocational activities - Trade and . . ’ -
Industrial Education anlestrlbutlve_ Education A : B

. - The degree to which this oﬁﬁectgve is attained w111 be based upon the D

contents of a docunegt in which the coordinator will indicate the o
dat® on which the committee was establishted; the names of thepersonnel _ .
who served on it; and a narrative accounting that-will describe and

N, ’ evaluate, subJectlvely, the ‘assistance the counselor received from R
.. each of the coamittegg -during the school year. . d
“ B Activities. Follow1 g is a description of the activities in which . ..
” - ‘the coordinator will be invélved relative to the attainment of this
. + objective: . . o
. . . P . .

The goals and the objectives of this program are based upon the
. .neceds identified and expressed by a,group of school personnel who ‘f
- o represent the entire school system in expressing the needs of the
"t .r "a 7. cxiting students in the areas of o ccupptional and educatlonal
e o placcmunc‘ Ce . .. )
L Generalizations from the cnormous body of research published by author ities
- rélative to ‘the origim and functions of organizations (Chris Argyris, '
. ¥dpgax Schein, James Magch, Herbert Simon, and Amitas Etzioni) znd those
. ‘ who have becn concurned with the formation 6£f groups and their relative,
" degrees of|stpb111ty and change (Xurt Lcwin, George*ﬂomuns,,and William
" " Savdge) strorgly indicate that the chances that this progranm will be

successful if the personmtl in'each of thd.schpols in which this pro- .
by o gram is to be 1rp1emented are asked both.lndzvzaually and'as a group
. . to accept sup?ort and help implemeqt this program. - - -

e, e T

»
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. A This body of rescarch also reveals that in order for these personnel”
to accept, support and cooperate in the implementation df this
. program, they must be allowed to participate in it. ’
. b r .
Y, “ Consequently, in an cffort to obtain the support of the personnel
. : needed for the ultimate-success of this program, the coordinato

will establish in cach of the four schools a advisory committde
‘ _ .through which to communicate to the pe;sonne{:

‘ . a. The initiator of the,idea. (The Divisién of Vo@étioqg; Education
and Community Colleges of the State Dephrtment of. Educati n.)

. /
b. The basis on which the decision was made to submit the pyoposal., .
¢. The method used to conduct the needs assessment.

N d. The funding period of the project. . ~ N

@

e. The source Hf funding.

.o

. ‘ ) .
f. The goals and objectives ‘'of the project, includ ng thé activities
. necessary td the attainment of -the goals. . . . .

~
¢ TN~

g§. The plan to be followed in implementing the programs in e&ch school

. » - *
e . h. The delineation of specific ways each member of the personnel -
. : . can assist in-the, impiementation of the proje : o .
c . - i. The anticipated results. L R . :

| B that wil f
. j. The use that will be made of the results.

- -

) f '
R s R The-impliéétien§\§:§ an ‘expinsion of the program ip/fﬁL future -

o 5 - — 4

27 based upon the results anticipated upon the completion of this-
’ -7 project. ) y ..
Coat s B ' / - | .o
. ¢ ’ — [
v, g . . B / .
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v 3. During the {irst five months of ‘the school ycar, 1974~ 1975 _the
' coerdinator will compile a’ listing of specific jobs, and a corrcs—
\ , : . ponding job description” of each, that exist among the 130 local
_major cmployers (those who enploy 30 or more persons) and ‘the 250
/ " local, winor enployers (those who employ 5 ot more personsx

0 . . «

A The degree to whlch this obJectlve is attalned will be based upon an
/ objettive ratlng that a group, Tcpresentative of employers Kor their
d»SlgnaLe) will be asked to express during the month of February, -
1 -~ . 1975, CThe cvaluacaon of thls obJectlve-to be conducted dur ipg this

. nod11y his lsiting so that it will be of nax1mal ‘'value and us)
. coudgcllng with and in placing the students in jobs.)

obJectlve. ‘ ) ‘ /

To fac111tate he coqpletlon of this listing of job appartuniti
‘and the cozr;spondlng iob descriptions ‘the goordi or will go ihto
the cormunity* and obtain relevaent dat akd information.from the)
enployers, persohnel officers and sourced-that W}}I include:
a. The personfel officers of personnel departmerts
s ‘b. : The Alabama Employment Service s
¢c. The Chamber of Commercé A NN
‘d. Personnel association - BN
e. Civic organization$ )
f. Parents A o

g. Laymen‘/ v . Lob .
\ . - ] . . . .
Lol ’ . ] R . ' —\ _
) = -
\ 5”“ : . L
’ IS . ) . ' . :
: * The fact that the coordipator w1ll be worklng in the qommunlty ‘instead
v - of sitting in an office or a classroom collecting this data and in-

fornatlpn, v1car10usly, will no doubt prove to be the most eff1cac1ous

s e ‘

.
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4, During thc f1rqt {ive month: of the school year, 1974-75, the
: - cootdlnator.xill compile a listing of sncc1f1c,q€:2;tlonai oppor- R ]
' ' . tunities and 5350urces that are available ip-the munity. R
Lo Lo Thc desree to wh+ch.thzs_nh;cct;ve'ig’gttalned will be based upon k
. . - whether ot,ﬂbt»the coordinator did, 4% fact, compile such a listing . k
. by the woONth ongcbruary, 1975, The attalnment of this ob3cct1::>// &
W during this .time-frame, is necessary in+order for the coordinat
*and the coordinator and the .counselors to have .it available-to, use
= T . Auring ‘the 'times 1n-wh1ch they will be involved in counseling the :
'Y stuﬁcnts. .
R R g ‘ I
s \ Activitics. Following is a description of the activities ign“which
54/- N ~ the_coordinator will be 1nvolved relative to the attainment of this
‘. - obgect1ve.~. Rl - .
. & A

. To facilitate the campilation of the listing of the educétidnar

opportunities, the coordinator will go into the cormunity to obtain i
L " s _.his info¥mation. 'He %ill obtain information and data from institu- k
) - " " tioms and agenc1es such as: « ] R
o ;’ a. The technical colleges located in the community : ' .
" Coe & b. The junior college§ that offer extension cdéurses within the
. < community ¢ . g N ' . -

. ¢. The Unlve*51ty of Alabama '
. # d. The Continuing Education Centér

. ev  The Adult Basic Education Center
) €. The business colleges

*A '! . ~ A " . ' .
y # L e o ’ L )
A .t . \ W”f", .
e : | SRR ‘ﬂ . _
Sy, Durlng thc first six months of the school yea? 1974~ 75, the 'coordinator .

* i1l coordinate the adm1nistrat10n of the Strxong Vocational Interest

: Blank, and the.General Aptitude Test Battgqy, to each of the exiting
. students. . £ ﬂ4 N

LA 3 . v . . .
. ' . . nadi . " PR ' *

NTh e

» The attainment of this objective will-be based upon whether or not 3
-the results of these two 1nstruments are, in faet, in the office of

. ', <he coordinator by the cnd of the month of February, 1975. : v
- :4“S§ Activitics. rollowing is a dcscrlption of the activxtles in whlch ) {

. the coordinator will be involved relative to the attainment of this
objective: - i o

-The coordinator will make—the logistical arrangements prerequisite' J
o~ “to _the admlnlstratlga of the Strong Vocationgl Iaterest Blank and . |
: " tggﬁceneral Aptitude Test Battery. He will distribute the inventories, }

the tést batteries and answer sheets to the counselors who will . i

e " actually administer the instruments to the students. When the in- ;
strumengs, have been administered, he will coordinate the scoring ;

services which“will 1ﬂclﬁde the eonveréibﬁ of the results into a }

’ form that can be utilized in makching students with occ“p“tldhs and’ =%y s

. in giving them advice concerning post-high school educationalﬁ |
4 experiegces . j

A Text provided b e * . . . ’ *
. ' .
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o ) ~ 6. Uti11z1ng the relevant data ‘that has accumulated in cach studgnt s -
' “permangmt rccords .along with additional pertinent dita and information
that will be obtained during the first six months of; the school year,
the coordinator will, with tie assistance of the gu1dance counsclors,
. . angd the vocatiomal counsdlors conduct at least one interview on a .one-
: to-one basis with each exiting student for: the expliczt purpo f
providing the chdent with a unique and an.apprOpri 2porf§§aty -
5 . to: . L. R . .

ot

a. Gain a realistically‘functional comptehension.df his abilitiés.
. > - v
~ b. Compare his 1nterna11zed conceptions of how he~ perceives himself-
- to be in relation to his aptitudes, att1!udes, interests, and values ,
to those he expressed, objectively, in respomding to 'standardized
. instruments such ‘as the Strong Vocational Interest Blank (please
refer to Appendix 1), the General Aptx;ude Test Battery, the Differential

Aptitude Test, and 51m11ar measures.

L ] 4 s
. L c. Evolve a dobal, comprehen51on of himself as & person based upon
both'subgactlve and objective assessments in relation to the follou1ng
) < factors: physical and mental abilities, aptltudes, attitudes, .
. interests, and values.’ . .

t -  The degree %o which this objective i§ attained will be 'based upon the
results of an appropriaté questionnaire that will be administered,
during the month of May, 1975, -to a representative samplapg of ex1t1ng

! studnets in each of the four high schools. (This questiommaire will
be developed by the evaluator, the.coordinator, the guidance and the
vocational counelors.” The conténts will be approved by the advisoty
cormittee of each school before it is administered to the studentss)

Activities. Following is a desecripfion of the.activities in which
; the coordinztor will be involved relative. to the attainment of this

objective: ] . Lo~
At this point in time, six months of the school year will have passed, '
and-a sufficient amount of current data will exist on“which to
conduct an appropriate conference with each exiting student. The
coord1nator will, with the assistance of the guidance counselors,
ond the vocational counselors, conduct- a conference with each exiting
R . q:dent on a one-to-one basis, the results of which will be to make
maximal efforts*go assist the student in learning enough about him-
self on which to make rational plahs for “hig future. During this
_conferente, the student will: ) ‘ ) DR .

. -~
.

¢ a. Understands what the objective data reveals about ﬂ&m in relation
to the following areas: . ’ . ’
) . (1) Mental abilities ) .
K : (2) Physical abilities
(3) Aptitudes-
[ (4) Interests , . :
(5) Values ) v ’ R ¢ v .

. b. Compares the concept he holds of himself to the five areas of
obJectlve data listed above. , °

-

N é.- Evolvcs a globar‘taﬁpfqhenszop of Admself, tbat he can {erballze,
. : bascﬂ upon the objectlve daga and his conceptndn ofviriss subgeogz}

ERIC - Salt. o 14 |
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A

At a prcﬁctcrwxch .tide, dutig the scvcnth and the cizhth ronth

of the school }é1r .the coofdinator will, with the hélp of the
"uidance counseclors ), vocational counselors, vocational personncl,
‘and the classroom tcachers, have cach’ exiting student delincate and
‘state on paper, his occunatlonal and his educational plans for at

least -ten years intq the futqre. e, ‘e . >

- — - 8 e ——— A
- =3z

i b - =

The decgree to which this obJeétive is attatned’wiit‘bﬁ"ﬁaged‘ttﬁn“the
results of a survey-that will be conducted by the evaluator during
theemonth’ of April, 1975 the results of which will indicate by name
the students who have, and those who have not stated on paper, for
the coordinator, their occupational and/or educational plans for the
‘ensuing ten years, (Any exiting student who did not delineate his
plans will be assigted in doing so &ince this is a necessary, pre-
requisite activity to subsequent counseling the student will receive
relative to naklng specific plans for the future. y

¥

Act1v1t1es Following is a descrlptlon of the act1v1t1es in which the
coordinator will be 1nwolved re‘atlve to the attainment of this
objective: v ; i >

. o

Jetween the end of the 51\th and thesx eighth month of school, the co-

ordinator will be respon51b1e for collecting each exiting student' s. “-

stated occupational and educational plans forthe ensping ten years.
The guidance counselors and the classtBom teackers will ﬁrov*de the -
students cppropriate 1nformat10n and data, and a-sufficierdc zmount of.
time during which to state, qn paper,,thelr future‘plans

~ i
Having ther student bake thls commltment relative to- his future plans
will’ cause him"to:

»
. v v
. te

a. "Synthesize all of his padt experiences ‘and his aspiratigms, into

goals or plans, ’ )

..
‘.- - ~

: . ‘ , .- . .
b. Forpulate, 1nto communicable terns, chat willbe meanlngful to hlm-
self and to others, hlS tuture pians.¥* .
c. Caus the student to e%perlence the results of in1t1ato”> action.
" directly relatite to his atta1n1ng his future goals; -

d. 1Involve the student in experlences that ‘willzcause ﬁ:.m to~.:mteract

with others that will, in most cases be .psychologically and . ¥

and ehotionally rewarding for him. ° (Skinner, B.F., Beycnd Freedom .
gnd Dignity, Alfred A. Knoff, Inc., 1971.) ° - ¢

I -

: ° - e e

f. Votlvate the student to sub equent ‘agctivities. relatfve to attzining

< b;s future goals. (Maslow, &braham, H., Motivation and‘?e:son§11tv,
Harper and, Row, few York, 1970.) . .

’
. . -

Mmile 1nvolved in’ the\procqss of* coﬁduCtlng the needs assesSwent on uhlch

tH1s proposal is based, the counsclors coatizuad to enphu51ze the Tact '
that a great.majority of thesgxiting students ‘exhibitead very few, indicas

. ’ tions of having thought about or.naklng any 'plans concerning their -

N T,

future until 2bout the last two weeks of school. At this tine, tiioy said

ERI!

Aruitoxt provided by Eic:

that wany of the studcnts became alnost frantic becauvse, for the Iirst

time in their lives, thcy realized they didn®t have any goals pr n‘an§ to

QO m . .guide their ,ctivitzes upon their cntrance iafo the world of . reciity. Thus,
Cls this 2 Ct:.\'zty SE 10-be ‘vgry sigm.:t-cant zron tognitive, afICu-lV\_, :gé

nsychriqjacal no:nc: of vier. : T e Tt

e
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o b. Filling in the-.blank (maximum numnber of days).

LRIC

‘Crofts, New vorL 1969.

"ctuflggts in each of the four high schools. (This cuestionnzire will -

& PR
]

Ftilxzfud the plans that the student has dclincated‘ the data and

information contained in his permanent recorde, and the listing of

joo placements and ¢he cducational opportupities, the coordinator, ,

the guidance counsclers, and the vecational connsplors will conduct -

a conlcr;nc= with cach exiting stwdent during the Yast two menths

of “scheol that will be” deslgncd to match, with a hlgh degrce of

correspondence, cach student with a small cluster of jobs (not more

than five), and/or a plan fqr'post—high schodl,eduhation. ~

1 . =

This objective is cascd upon resedrch presented by:Lofquist, L.H., -
is Rewe V., in their book, Adjustment to Hork a Psycholagzical

‘2a's Problens in a Iork—Orlented Soc1e§g, Appleton Century—

’ .
!

Tht 5€gree to which this objective is attained will«be boseds vcon the .
results of an appropriate questionnaire that will}.be administered,

N X . K - . s
curjgs the month of May, 1975, to a represenmtative sarpling of exiting

be ¢Cvelioped by the evaluator, the coordinator, the guidance and the
vecational counselors. The‘contents will be apﬁroved by the advisory
co: mit:ee of each school before it is admlnlstered to the students,)

)
. -

\:tivitios. F0110'ing is a description of the attivities in which-the
coordinator will be involved relatlve to Lhe attainment of this
objective: ‘

The coordinator will have coorginared the asscmblage of pcrciﬁent
data and information, compiled compschensive listings of jobs “and
educational Qpportunltles and, will have collected from e2¢h student
2 statemeﬂc of h1s future plans. . .o g

4 «
- . .

Consoqucntly, durlng the last .two no‘ths of séhool the coord}nator,f*

the tuidance coumselors, and the Vocitional counselors, wlll conduct
a conference’ (3) with each exltlng student, the explicit purpose
of which will be‘to‘ : :

» * L]
- '
. ) P

1. Help the studﬁht synthedize all °of the data and ipnformation
concerning his abilities, aptitudes, attifudes, values, aspria-
tions,- and plaﬁs into cowprchenslve terms so that it cam be used.
durlng the conference (s) to: . )

a. Match, wlth a high-degree of correspondence, each student

with a small cluster of related jobs (not more than ilve)

A P e
1. Evolve a plan that the student will follow in:

~

: a. Obtaininé‘an zpoplication blank.

c. erson to whom the a llcatlon is to be subnitted.
P PP boiLs

°
\ “o o




g .
) . - . . .
\

. . :, " . 2. FEstablish carefully delineated plans and specific gu1dcs
/ . that the stydent should follow concerning the intcrv1ew*

. a. ’Transpprtation to the.interview.
: . . b Phy51ca1 appearence. - o /)/
c. Verbal expressions ard respbnses relative to plans. .

. -d. Mannerisms. ' . . <
. " ._e. Hoaesty. . . .. St .o
1: ‘*\\; £. Job information to obtaln : v - .
‘ . ) 1. Working. condithns ?
T ' . 2.. Salary
. . o 3. Promotions ‘ .
g 4; Policies

N -

) \% . -,
- ) b. Sélect at &east two post:thh school educatlonﬁl plans. .

) \ ~

. {f N Lvlove a plan that tn% studegt w1ll follow 1n . S

- N . . Ve Y. °

S ; a.' Obtaining an applicatioﬁ hlank. R

T oo b. TFilling in rhe blabk. Lo IR
. . ' '°Subﬂ1551on datar , \ . o
r‘ti§ . . ‘Person to whom the lanﬁ’is to be submltted . . .
< , o 2. Establleh carefully.dellnpated plans and spec1fic gu1des -

that the student will follow concﬁtning*tﬁe*:nttnwﬁﬁnr =~

w1tﬁ\che adm1551ons personnel.

- 3

¢

a. Transportation to.xhe 1nterv1ew 7 .-
b. Physical appeatences .
. g . cs. Verbal expressions and’ responses* . ,

. - o - d. Communicativeness reldtive tq future plans. /?T'

. | T e. Honesty -~ . \ . b

o . * f. 1Information to obtain S ,

. ‘ 1. Degree or certificate granted
T :‘ P " 2. Costs °

PR 7 7 "7 3. Years of study rdquired fortompletion
. : Co . 4. Employment status of former graduates

w - , ' 5. Predicted employment opportunities for future
_ - graduates
-2 - 6. Pertinent information concernlng/
. . : S a. Reglsteratlon ..
- ’ . b. School term A
DR - c. Vacation, T
. . U 7. Academlc or. performance level expected
. S 1]
. - . During these last two months of school (and durlng the summér donths for
b the coordinator) the counselors and the coordlnator will conduct follow-up
- " .conferences with the students in order to.

- 3 .

. - " 1. As ertain;and.accentuate‘the degree of success experienced by the
student during his interview. _ . ‘ i

- P 4 -3\ ? ) ]

Asscas the gtatus "of ‘the student s progress in his eiforts.
\-‘.
3. liclp the student Wake modificstions in the areas where they are necded.
. .« * : o, 47 . I.o

S .

4, Assist student in:gping back through the interview process T nceded.

ERIC © : N U AU ;
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4 . v .

Help the student delincate plans for actual| entrance into the
/ occupation or cducational program. i .

* This w111 invelve making the administrative and the logistical arrange-
ments for the student to leave school during the school day in many
/ cases. 3 . '

- »
p Because ogsthe current meanings
relative/to torts and liabilities,

personnel,

especially in relation

and lnterprEtatlons by the co&rts
w made appligapable to school
o tranSportatlon, vhe coordinator

will not provide transportation for students to interviews in his .
2utomobile. . . e .

s , - - .

. 2,

Powever, he vill utilize transportational facilities that are ayallable
under fhe auspicies of federally funded programs such ds, Title I, and

. Upvard Dound; the traﬂsportatlonal facilitjes of the technical colleges,
» y and pareﬁgs ‘whé volunteer td provide.ser ces for students. . :

.
- . -
~ . .

. _ . ‘ . . S
N

The coordinator will conduct conLcrences both initial and follotr~up

. ’ during the t ree- sureér months. Th s-will be a period of time when

. he will be mdst vaIuahle in hélping the student with placeﬂeng 1n a’

Job otfa\ ost hlgh'school educational program, - :
& \

. v,

. ’ *
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. . . . - N (S - v
9. hurlng‘}hc month of June, .1975, . the - coordinator.‘¢ff‘ el M

) will continire to place all exiting atudcnt in occuuﬁtlon“ ind7or .
. post-high school cducntlonal programs who did not get placed by the
" .—cdding of the scheol year. - .

* The degree to which th1s objecetive is attained uill be bastd upon the
nuaber of students the coordlzbtor places in gccupations antd/or
cducatéonzl programs during this period of time. For purposes of oy

[T

evalyation,.the coordinator will pzovzde the" evaiuatox a }1sslqg oﬁ =

‘e 2o . ——

Ce o d the” fames . of~tﬁe students he places‘ . ) 2: " i, e .;?_-

.

» ¢ ‘ - ., ’ . . . - g ,‘ s l. . -’.
. N K - -

. e

o PR wftivities, Followwqg i a.descrlptzOn of the act1y1tie§ zm Jhgch \ .f

- ) / ¢ ‘the coordinator w1l%q§§¥£9voqud relative to the gtcélnmggf of ahzé
’ R ochctlve- P ¢ . e

"‘,-‘. v N , s » ; *

- * 3,." - .
, In plac1ng stuoents in oocupatlonal programs durlng the sufener ronths »'_
he will centinue the process used in the placeﬂent of studen s that® T
1728 behun durlpg the- school .year. lHe will dontitue to’ ut1112e the - & 77
student's curmulative’ records/-the placcnent listings {octupstional,. .
.and aducatlonal) ‘and the, resources Within the comrun;ty, si¢h as, the -
~~labana State ”mproydent SerV1ce, the Chamber of Comzerce, the Tuscaloosa.
County“Park and Recreation Facility, the 139 local majox, ﬁarxet, the
250 loca}l minor. ma:ket,employcers, and the post—ﬁlgh sdhooi educational

L . QrOgrams. o ! ) . e
A . N . o e . CoL
. : ‘ L -, nn
. KHe v111 .continue to uork with the scndents on a one—to—one.ba31s in. .
providing them counse11ng relativé to establishing interviews, and e

. . the behav1or'they should ekhlblt during th€ interviews. He will
. assist in maklng atrangenent for transportation far those who need.
ot it. b v . v . [4 )
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Al IO* . M;l—i") .1r¢x1uutru ive mstrumont; ~-iaformally constructc.d Uy ,t:wnnau:c’
~""“'§'*‘_f s .-+ ricowder,. ox ‘nog. taking~the ‘coordinator will obtaln from prospg 1ve
o T c.rplmg"éx., (r‘an:’cm_m(,nt Qnd pcrsonﬁel),‘ :md post—hlgh scb;/)o%/c'd’:zatlonal R
_ institutfons (dlreotors awd admss,ion'ycfsénnel), ation and data
that will indicate modifications that should de 1n the academic |
. . and the non-academic curriculums provided the studénts of' this. school
systemgt L. ¢ s . <

—~
v

. . -
L The attaimment of this objective will be. based upon the validity \and )
RN : RN o~
7ot i,y (o, Jthe utilitarian lue of the information as will be evaluated by the

e H Suoe,r,.mcndenc, the .Assmtant Superintende t of this school system,
SN ..: B *t«he p,r;.nm. *‘3_‘ oﬁ s:aé.h cn "the four hlgh sc}‘.ools end tb.@ supervisor
b 0wt « of ;.cwﬂdarif w‘f,zcatvon on t.haxhalégs "of. “I;be re§pons¢s. ;.-*;at: eathv&ll I

-v ! .’\' ;N

e SR r,uke im rg&pond;ng to'.a qnas{;mﬁa,xre- . C"h)‘s qq3§‘.10nna.1!:e Will, B EPNE
- Tl . gévg&opbd By ife eval\_ator‘;-md su‘bmltte to ~t1?°5€‘ PGISO}‘ﬂ*ﬁ dur-ng |
et UM Yhe mont‘h of Iiay, J925.3 Tt My . =, e

. ~ ae "“_ ~, / ,,. '- .

e TN e T ° - '~4 - 0’ / !‘ ‘ v ,; L%, "<
- N
.

™, AT _." Acc:.vities. --ol'ioa:ing x.;a dest ptxon of the,actzvnies 1A \4h‘£c%'1
the coordw-.asor will be :mvplved refat:.ve to the. attalnmene of t‘m.s

Ly . < - » -

, . obJec..lve. - - Ce Y Joee L L .:;-}L

v

.
-~
.,

. - - * - . .
. - h o,*, B e, P .
PO R X ‘ : . - -

% ‘W
’ Tne {ootdinator milggatbexz ,s.h:Ls ~n'ifbrmatzv.on whzle ta,’[kxn" to the g o

‘ -

[

e e i ) pr(_s‘.m.a'_ives of.job '*.arkets, ana t:hose of pcst—high ‘school . . .-
. ’ educatlonal., lnstl«.utiOns. Kis purppse. for obtema.ng ‘this infortation
n will ‘be to pr ovxde ¥he_ personnel of the school .systam'ithis 15;.6mat10n
50 .the” persornel can -make mod‘iflcax::.oné in the educat:xonal program - -

3 - ,bs.mg offered . N LN e _ B
» - - . \' - \ ETEE T . .
- N . . . H ~3 - [ . * M . ‘, ‘. L

LIRS R - R R . - -—
. -

This will not resul‘_ 1n ‘a burdgr’x fnr the t;oord:.nator smce the peoole i
with whom he c’omunzcates will prov:.de him thls mfor;;tatlon, anyway,. ';"
in most 1nstances. . . .o » A '
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77 wof it will be ad%*ov»d by the advisory comnittee in cach of the four

N ,; the coordinator wzll be 1pVOlved in attaining this. objectives -

11. During the faculty inccrvice®training sessions that will be conducted
. within <ach of the four high schools each _month of the school year,
;bc’§§$ccrcnc counselor will help the sGgject-matter teachers and
thé other school personnel deve specific plans to communicalc to
P the. students the ways in which the curriculum offerings are directly -
* - rglated to: = - .

. l. o : >

- a. The occupafions listed in the Dictionary of Occupational Titles .
) .

v

= b. The occupations that exist locélly.

€. Local and distantly located educational institutions in whieh the
students' ray enroll.

- -
- .

.The segres to which this ob3ect~ve is attalned will be bascd upon “the
results of an appropriate questlonnalre thag will be adnlnlctcred

durlng the. month of Mzy,- 1975, _tora-represe tatlva piing orf . .
faculty mewbers in each of the four high’ school Tﬁig’é;estlonnalre -
vilY be ‘constructed by theaevaluator “ﬁd the- cd?rdlna;or: ‘The eontents

.
7

high schools beforﬁ_z; is adm;nlstered to thei‘aculty menbers. . :
LIS : - ‘ - 1% ‘

Activites.’ Follow1ng is a descrlpulon of the activities in vhich ;

Duzlng the faculey nmeetings thet w111 be conduc;ed 4in each of the four

. high' schools, the coordinator will provide the teachers with pertlnent

.‘ 1n‘01rataon and resources - job descrlptlons of jobg that exist

. -locally and n2 {onally -~ and disquss with them how to relate their

TR subgec;—matter to these occupatijxfr areas. *@ - .
v - 4' N M

l\r

He ulli be xesponéxble for’ e\plalﬂlng to the personnel.how to use
i the Dxctzoragy of‘Occqpatlonal Titles and how to use it in relating 1
e the subjects, they teagh to ie. | N !

—— ——n

he w111 p:ovzde thy pejsonnel copies. and excerpts of rcurrent, relevent

literature th as,.''Corecer Education Cur:&tulum velopment Using.the

'ClusterJCbncept by‘?atrlca Weagraff, Dxrgctor' ational-Technical
.- Egucac~on Cu*r1rh1u@’Laboratopy, Department of E ﬂcatlon, Sdcrgmento,

N aIx qrnze *Qurdénce'ﬁonagraph Series IV: Care Infornatlon an .

. dvgbo Wth, ﬂoughton:ﬁffflin Company; . "Theories of Occupational
J.Choace. § G.-Nlllxanson-and other nationally recognized researchers

- Jthatt wllB-1nc2ndé3 BYT "R. Forer;. D. E. Super, E. Glnzbung, and J. H.' R
Sorfand. 5 - UL U LA _ - e

‘_ ~e * :- - ’LJ - - . M
?he Ultlﬁﬁﬁﬁ purpose fam dnigiating, staff developﬂent in this par+
ticular area is to motgwate all tcachers at cach level, aeﬂlﬁning.v;th
thh klndorb rten teachers, to become aware ‘of the relationships that -

that exist bet?een the.subject matter they teach.and occupatigns; and . .,

. - to btecsme aware of the' -heed to explain to the students this r lgtion- .
- L ?hlp.. Thé ihnicnenLAtlon of this COncept will result o a greater
S N e »g e
e mTART yrber pf students COuprhCndlng Lthe obJecc1ves of- the subgech.
. ‘ . matter and thus providing them wlth‘credzble reasons wny they_ sHould *
o S Temain ig schaol . \ Do L.
3 NP P * L . i . ., .
- - R e H ~ N \ - ’ . é v . r\ .
L ’ - .! Y ' ‘ ~ ’ 9 o7 Tt
. M A . v - - ' . 3
Q Ce - ¢ v 2 1! j
» N . 1
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Iv.

‘_Strohg Vocational Interest Blank (SVIE), The SVIB was administered in

[N )

" were “visited separately for the purpose, of explaining the project.

Project Personnel -

One -person ‘was empleoyed under'the auspices of the project to ‘-
function on a full-time basis as éoordinator of the project for °*
10 months/beginning September 1, 1974, and. ending June 30, 1975.

The director of the project was provided at 'Wmo cost to the
project.

¢ . e

Procedures i . . s -
B tav ) SO / ' < )
The initial in T ~

step taken in :Ewlementing the projedt was to visit
each of the four participating high schools, and explain the project in
its entirety to the Principal. Where possible the cdunselors were invited
to attend these sessions. If this was not possible the counselors

The next step was‘térdecide which members of the business communiti
were in a position to help place, students, and who were willing to
serve 'in this capdcity. Once these personnel were “identified they were
contacted and requested to serve: .
. - : .

. The administration of the sélected test batteries,was begun as
soon as practical. Two-batteries were administered in each of three
high schools. These were the Gemeral Aptitude Test Bgttery (GATB) and

o

the fourth hlgh s¢hool. Recrutgng personnel of the Armed Forces ad-
ministered the Armed Services ‘Vocatiomal Aptitude Blapk (ASVQ@) in this
high school in Iieu of thé& GATB. Correlation between the GATB. and

the ASVAB was»established with the help of the Armed Eerces Testing
Center, Lackland AFB Texds. -

’ . -

L2 s
.

With sufficient amounts oF data co ted, the coordinator :
set abodt to place all exiting studentsg in occupations or in post-— .
secondary schaol occupitional training programs. - r

S ~
a g - * . [ ! %
t . ’ .

*

Accdmplishments _ X . . - ;

1. The evaluative and the asseéssment inétruments were admiﬁistered to

L
.

" < W
e accomplishments of the program included the following:
2

-s%l\of the exiting students. ' p
\ .
2. Each student was given an opportunity to hear an explanation of
the results that he or she obtainkd subsequent to having had ad-
ministered to th%m certain evaluative and assessment instruments.

-

3. . Each student was provided an opportunity to discuss the results
of ‘the evaluative or assessment instridents he or she had'written
with the coordinator, or a guidance counselor.




4. Pach student stated on paper for the coord1nator of the project
the occupations or,pestisecondary school training program into -
which he or she//referred to enter. .

5. More than 50 percent of.the students were placed in an occupation °

. . or into a post-secondary schooi ocCupatIOnal tralning program. - _

» N Y
.. "‘{;‘
o . .

1] ‘ - »

VI. 'Problems Encountered o

. . ~

i -~ .~ "The major problem encountered was the timing of ‘the ‘starting of

K : the proJect. The seniors of 1975 should have been exposed to the pro-
b ject's ramifications in the la'st half of their junior year. Then .
interests and aptitudeg could have been discussed, and possibly melded,
.at a-slower pace. . . .

" Of almost equal importance as a problem were the drop-outs. The
SDE school leaver form does not have an, area for the student's address
on it. Secondly, the léaver'report is approximately three weeks late
‘yhen it 'is filled out and transm1tted

. It is recommended that this problem be solved by allowing teachers
) to declare a student a drop-out to speed up the process of -locating
. these students. . ] . ‘ —

! .
- ¢

; - . °,
Vii. The Future*
. .
: The *future melementation of a project’ such as this one shouldﬂ .

e concentrate upon: I .- 3 ‘. ”‘
w?

- PR - -

o 1. Selecting a populatian of students who are occupationally oriented
in relation to both short and long*range goals. ' . -

F 2. Selecting a number of students, no more than 250, with which to
- place in an occupation or post-secondary school training program.
e~ L.

3. Administer a minimum number of assessment-interest instruments. _
(The Strong Vocational Interest Blank is recommended as the only
one to be administered during the students' senior year¢)ﬂ }

6; Involve the parents, relatives, and friends of the students in
(8 .~ thé-placement process to maximal degrees. -
L] . - . 4 N
5. Involve ‘the school personnel in the placement process. -

€ ’

6. Allow the coordinator more time during which to locate prospective
emp%oyers. : . . . o

[ o v B : 3
e




7 - —x'_. i .
E ' o - -
‘ . - "%, . . 021
W . '\ /
4

LI ¥ ' . ‘ : ® . . . ‘
. 7. Allow the coordinator mote time during which to go into the .
- community and communicate to the prospective employers the number of
2 , _ _ salable skil"ls and competencies possessed by the exiting smclents.
o . ’ s . S T
- . . . N - N : *
. . . L3 .
* The contents of this section is based upon re5u1ts of the quest,ionuaires
.and the final evaluation of the progect contained in Appendix A. ) :
- ~ ‘ 3
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k3 - ‘QUESTIONNAIRE .

L ; g -
' T?s q_uestionnaire was submitted to a representative samp‘Iing of exiting
dents. ’ . S ! .
,,1/. Did the conference, or conferences, you attended er being
" ¥ administered the 'ASVAB, the SVIB, the GATB, . . . or other

instruments, help in understanding yeurself? Yes 6% No 35

[}
. . .. . -

,
VAY, .

/*’2. If 'answer to\, (1) is no, emplain. SVIB: students thought the instrument

,\lfa AN

.,
P =

was| more. Dredl%ig,pe argquuld pinpaint areas “of employment.

ime ) 'tno short to accomplish man;pulatlvz: and mental
\.::. 2 R N - R .- . N :
»'( ~\ ~;. --~,.. B \\: fir ‘ {-\)? ,?-
, [53- 4 ‘}.‘.’ :_\l‘ﬁ{ e ” . . < - -
SRR A : " 5 u!"’
ek elther employﬁ:t, in the area of your

) “;&

ol ed'uc:%tlon;k program aff@&‘.‘vd by
i;ibe confe‘g{;&e(s) ~ybu attended as a\éesulg "the

being admlnistg%”thé;“ _
Ree. ir}stgruméﬁts.,,, ?és‘ v 156 No 5"#(‘; o 3%

';, R ]
% \‘ ) o ' : : ., ’ v x - ";“:'s‘»,
1 R Y . o
4, If ansy‘dg , tg (3) is no, please expla:_n Famiiy background; parental

\:. . o

desl;;eé; ; of oonprehension for the stated purposes of the program.

{ ‘}l ! 3 P
, cho;.ce or. en%er*a?bst high s
i s {5{;»

[y L 7
1 3 "y
\ WY \‘:‘%‘ Mo ~¢ .
. LR, v
.
X
% a
A *
- ‘v . 3 . b‘r
. . - . - -
- N A
- M . (-3

*
[

Yesh;\

v,
progagﬁm coordinator, and classroom teachers.

28 s

fw. How were you in{ 'rm(e”d"? Informed by the principﬂ, guldance counselor,

]




ADVISORY COMMITTEE

7. What benefits do you feel your school, or business, can receive

. frem this prpgran? / o (

- . v

School: combine exiting student. progrem With guidance program and

conmence at 10tsgksade levels Give GATB and SVIB in the 9th grade.

.A Bc:naf"'!ts: ctudents will.be better prepared to make 2 career choice
as a result.

. \
Business bene'fits: students would develop refined ideas concerning
&reer choice. ‘ , . «

8. 'Would you be wlllmg tq emplo,y an’ Exiting Student prior to H1g\h S;’nool

graduatioh:? Yés . No 100% ) //
<. -_— . .

9. If answer to &4 is "no", please state reason or reasns..

Lack of high school diploma or its equivalent is 2 life-long’
5 o T T
K } .
: . detriment®l .fact. X ' L L
N - Q . : .'( i /’, ll

{ ! * .

L

\ Vo :
. . . )
o 10. what function(s) were you asked to performiim this program?
4 . LA . AN
Advisory X _Funct.ional Other

-

ha 3
-

N
\
\

.
€ ' ° ’ AA
° -

- 11, ased on your experience.as an employer, do you hafve a preference

for male or female employees?{ If so, wh1ch? mdle T -
" 3 - Y s ‘ ‘

- . . PR . )

[

, . ’
e . t

12, Has your institution recelved any benefits from particdipation in*

X Won't knoy until a follow-up s’t.u:ly

] . . this program? Yes . No
J . P 8 - ' is conducted. v




13, I1f yes, what kind? Educational

~ -

Economic

« Other

b.//Apply for admission to a higher €ducation institution?,

7 ¢ Yes X No . /;//’\ Lo

/’ o
2

«15. 1f yeL, are you|aware of bow they learmed? e

J .
foordinato} Of Program X Parents X

o
Counselor x .. Other . X

DRI

=
.

| Other: leérned abou job.thIO%gh.Qers>nnel directors.’
. . it :

16. Are ydu willing to participate in'a similar grogram\af a future

date? | Yes. X NO . S ,/




- &
". 4 ‘ "~ m/
18. HNumber of students to whom the ieststéexe adninistered the: ;'
. a. Strong Vocational Interest Blanks 710 ‘ «

b. the General Aptitude Test Battery _ *'50

3 0
-

-~
- -

~ 19, Number of students who stated on papefsidr the coordinator, their

future plans by the end of April, 1975 Y

. v
- ]

20, Modifications that shoyld be made ip the curricular offerings.

. s
.a.. Students should learn hoi to fill out forms. -

. e

-, b Prop»i conduct'fdr—the intexviewee'in a formal imferview

sztua‘ion shonld be st:esseda

e

cj~ ﬁore studenis should learn how to aztss pronerlg.

- L -«

¢ . . oo

21, S8itaff develépment.' _ !

The effects vere highly positlve in. that, ex»ernal consultants

visited in the classrooms and taIked with' tbe teachers in relation
- to specific curf cular areas, in-ordezoto rela te these areas to the

business world apd to improve the stud.nts conception.there of.

. N
t * »
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W
N
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[
-

- consistent pattern. in this &_ecisiOn beyond ihe payment schedule on a car, or the i

EVALUATION REPORT OF .+ . ]

EXTTING STUDENTS Co .-

: I ¢ . >

. The conferences vere held' in 'small groups ﬁith the entire senior
class. or at the times the individual students were in study *halls The ,
_students were asked to wr:.te ‘wvhat they felt they would prefer to do, i. e.,

work, g0 t.o a college of sone type. These comments Here then compared w:.th

'Lhe results of the General Aptitude Test, Ba.ttery (GATB) and the: results of

the compansons \-ere made ¥mown to the student, or students concern’ed. Aﬁ

A

=

éttenp’c xas then zaade to .explaln ahy.g2p that existed.

The siudents felt that the Strong Vocational Interest Blank (svB
&3 -

vas hnked wlt,h the GATB, i. e., the aptltude indiczted by the GA’I’B w;re con-

ﬁmed 'by the SVIB . The most dlfﬁcult part of ‘bhe conferences was the ~clea.r- ;

N .
- N  §
. rd

ing up on th'o.s one point. “ - . . )
The ma;oritf of the students who had planned 6 enter an Instiﬁution

¥

of Bigher Edumtion (IHE). made. these pldns prior to *their senior yearSa ‘During 4

1

Y

the eenior yea.r “the decision to ‘be made ooncez’-ned. the oollege of choice rather

than entering or not entering a oollege. This decision reflected a change of

-

plans in the area of which chsciplir}e to follow.
" Those ex,iting students who knew they would seek employment after leav- _

-]

ing the stbool system knew this fact at the 'oeginning of the year. Thexe was no

¥




fact that no merber of their immediate family had gone beyond high sch_ool.

»

The girls displayed‘an; interest in college that was slightly less

2

than that exhibited by the ‘boys.

e ~ 3

Those that were interested in employnent ha.d a multitude of sta.'ted

"

reasons, generally for the funds to purchase specific items of apparel or
a.dornment. ‘. . ' . c. _ .

*

Women's Lib not withstanding, the ‘a.ppea*’l:.of ma_rriage for girls
hed \not been noticably diminished in the -students seen and heard.

) There was no prior imowledg‘e exhibfted of the exiting students
programn. In adl proba.bllity tha.s was due to the timing involved in ‘funding -
the project hCnd the enployment of the prOJect coordinator‘ Ideally this in—'.

formation s uld have been presented to the classes of 1975 when they were

g - in the term.nal portion of thelr junior year. The presentation should hzve
been ,hade en masse with the prlncn.pals and the other internal a&‘isoz:)! eo;ﬁ- f.'t 3

« mittee nembers present and identiffed, At t‘his tine tbe dentiﬁcgﬁion‘af

lrn ‘;7" ‘ T
. the populations to be served could have been initiated( X thbsa tbat
[ . . R L ‘_‘ . ._' ‘,' /‘ .
. F ; 2!
~ - were college bound or vocational--, or emplo; ment ~crie:"€ g.. Af&ezz' this. .pro’-
N VU r’ ¢ "._ ;‘" AL L
cess was oompleted definite plans for futurero:s act., cou&é. ha.ve been éstab-—
. . c; ’ ‘,’_ ‘..’, -f‘.,."i_'. L -
*1lished;- ~ ' NI 2 -‘.’P'H e S
’ .‘( }..; :' ] l", : © = ¢ .’.é‘/.;
Arrangements for earlier return bf %qst s ahdiapprppriate s
W, ‘/ res s " T ]
1z;terpretation programs should receive high ,priorﬁy"
particudarly for, those students interestad i,n _'@acational _
inte17§l advisory cos{nmittee felt that t?:}a s;:hoe’l oould re_ vé more _b nefit
w CEe , VV N < -. o =
fron a progran of this type if the pro m@mnoed +aitb th\e Oth . stu-
\ d.ents. At this time the s\elected and.., ea’bg%q’é“med tte,-ry 5 could be -
' . .« 8 x"' ’;‘ “ '- ~eN T g
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“. . ] [ ‘ “"f
. administered and the students could begin formulating some type of eliminztion
processes that would become refifed during the remaining high school years. By -’
L
the last semester of the.senior year ‘the possibility could exist that moré posi-

#
- tive plans had been formulated than those formulated without the benefits of

tﬁis program. _' ©, .

The consensus pf the external advisory committee {cdmposed' of a cross- B
section of the local businesses commuﬁity) was that without a diplona oxr the .
equivalent, exiting students would definitely be Bandicapped. This committee
'was ealled upon nminimally khroughout the acadeEic year, and then in an advisory
. caéicity only. Those c¢ ttee members who were in a p051tion to hire people
indicated that girls of high school age were not as desirable for ‘employees
as were boys. The types of tasks {his 2ge_group would be hired to perform

required more physical activities than purely.mental activities. Additionally,

males uere not as .prane tosusing this type of employment in the stepping stone

syndrone as. early_as girls v : .

.-\

T SA follow-up study, or a continuati n of the progect, would be re-
-‘quired before most icipators, particularly at the school level, woald have

. conments on.the benefi received or to be re ived,.fron participating in this

[

\ progran, Approximately 80 % of the students that vere contacted iﬁdicated a

. .
H

working knowledge of “how to, apply for a Jjob. ., The' unselors confirmed this

.

.S
percentage. Additionally, the inference Was strong hat the students themselves
Xnew about the existence of JOﬁs\bhat some adults were ot aware of, fully
These bits of knowledge apparently cane from porsonnel directors, anpd others,

\ R
// who céuld have been or could not have’ been, in a position to know. The qpun—

selors at school, paqgnts. and ciber//tudents vere also involve& in this Process. |
. ¢ \




.reservations in their'area. The school personnel howeVEr, stqted a desirable

" to be & desirable éddi ion to ihe schod}, staff Thls would free ex1sting,

in the area of the enrollment porcess.

RN A | - e L : ' 3 30

e A
1]

Those personnel contacted who agreed to participate in a similar

program another year d4id so without tﬁe many reservations. Since the business

"

\~-.

_ people had served primarily in an‘assicory caplcity~there were no pronounced

,,\‘ - .

change they Hould like to see int*odueed This change is~; a placement soun-.'

elor for the speciflc purpose of helping stud,nts obtain emplcyment was felt )

-

counselors from vocatlonal type duties, and allow them to prov;de more asslstance

R

to the students who are college bound .and. allow assistance to be provided for .

. \ . i

The stress on vocatlonal help nould not be wasted, in all probabi-

.0 [ 4

1rty,'1f data obtalned next year is slmllar to this year s data i, e., 51%

of the, ex1ting seniors wanted to seek enployment and %% stated a preference

for more schooling.

In sum, the exitihg student program is sound in concept, and’ has not

. 5
suffered from too nany fallures in. reaching stated obgectives. Sone alterations”

in the deslgn of the program seen to be indicatedz start test administsaiioﬂ

earlier; identify more discrete segments the student populatibn- and concen-i“

trate efforts by all nceran with‘the prog on these segme £§\\ This is

+

s N ! . - t. “
' barticularly true for vocatiogal enphasis, — ]

v—"‘
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